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We have no sleigh! 

When Santa’s sleigh stops working  
on Christmas Eve, the elves all rally round  

to help. Will they find a way to deliver  
the presents in time?

What will we do?



To Marcus, Marie-Hélène, Rowan and River. Happy Christmas!
C. C.

To my own patient elf. 

J. P.
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Faber has published children’s books since 1929.  
T. S. Eliot’s Old Possum’s Book of Practical Cats and  
Ted Hughes’ The Iron Man were amongst the first. Our 
catalogue at the time said that ‘it is by reading such 
books that children learn the difference between the 
shoddy and the genuine’. We still believe in the power 
of reading to transform children’s lives. All our books 
are chosen with the express intention of growing a 
love of reading, a thirst for knowledge and to cultivate 
empathy. We pride ourselves on responsible editing. 
Last but not least, we believe in kind and inclusive books 
in which all children feel represented and important. 



But yikes! When Santa turned the key,

(The reindeer need some help, you see)

The engine didn’t start – it spluttered.

“That isn’t right,” the elves all muttered.

Christmas Eve was here at last.

The countdown clock was ticking fast.

The sleigh was polished, reindeer fed,

And all the children safe in bed.
 

Starlight lit the inky sky

As elves lined up to wave goodbye.



“We have no sleigh! What will we do?”

Poor Santa was in quite a stew.

But elves don’t give up in a hurry.

“We’ll get those presents out – don’t worry!

The engineers all rallied round.

The faulty engine bit was found.

They tried to order in a spare,

But couldn’t find one anywhere.



“The post office might find a way?”

No, it was past last posting day.

“Something fast – that’s what we need.
How quick can elves run at top speed?”

Not quick enough, when you’re that small,

That really wouldn’t do at all.




